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WHAT'S INSIDE

e Training Overview, Five Modules & Hotel Booking Information

* Registration Form (please copy for additional attendees)

TRAINER

lvory N. Mathews
Principal Owner, Ivory N. Mathews Consulting LLC
www.ivorymathews.com

Registration Packet | September 2026




NCHADA FALL CONFERENCE 2026 NORTH CAROLINA
HOUSING AUTHORITY
DIRECTORS ASSOCIATION

oy . trows Registration Packet

EXECUTIVE LEADERSHIP TRAINING SERIES
NCHADA Fall Conference

This 1%-day NCHADA training is designed for new Executive Directors, experienced EDs/CEOs, and senior leadership
team members. Participants will be equipped to navigate strategic planning in both RAD and non-RAD environments,
strengthen succession planning and organizational continuity, manage executive contracts and board relationships, and
successfully onboard and position new Executive Directors.

TRAINING MODULES

e N N N N A
STRATEGIC SUCCESSION EMPLOYMENT & BOARD RELATIONS ONBOARDING FOR
PLANNING PLANNING NON-CONTRACT ED'S NEW EDs
Develop forward-looking Build an internal bench Executive contract Clarify governance Proven 100-day roadmap
strategic plans through talent essentials plus boundaries and build — also valuable for
addressing RAD vs. identification, protections for effective communication, seasoned EDs drafting
Non-RAD portfolio development pathways, non-contract EDs via conflict management, transition documents and
strategy, work emergency protocols, handbook language and and political navigation. refreshing their
requirements, and term and knowledge transfer. Board resolutions. leadership practices.
limits.
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CONFERENCE AT-A-GLANCE

DATES LOCATION FORMAT

September 20-22, 2026 Raleigh Marriott Crabtree 1.5-Day Training

HOTEL BOOKING REGISTRATION FEES

Raleigh Marriott EARLY BIRD  AFTER 8/15
Crabtree Valley
4500 Marriott Drive Agency Member  $350.00 $450.00

Raleigh, NC 27612
Phone: 1.800.228.9290

Non-Member $450.00 $550.00

Early Bird = postmarked by Aug 15, 2026

Room Block: Sat, Sept 19 — Tues, Sept 22, 2026
Rate: $199.00 USD per night

Deadline: Monday, August 31, 2026
Or call the number
CLICK TO RESERVE YOUR ROOM - above: mention NCHADA.

Complete the Registration Form on the next page -

Ivory N. Mathews Consulting LLC

www.ivorymathews.com | In partnership with NCHADA


https://www.marriott.com/event-reservations/reservation-link.mi?id=1782914687480&key=GRP&app=resvlink

NCHADA FALL CONFERENCE 2026 NORTH CAROLINA
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DIRECTORS ASSOCIATION

REGISTRATION FORM

Housing Authority I |

Address: I | City: I State/Zip: I |
Telephone: () I | Email: I |
Attendee Name: I | Title: I |
Attendee(s) Name: I | Title: I |
Attendee(s) Name: I | Title: I |

Registration Fee Early Bird Post-marked After

Post-marked by Aug 15, 2026 August 15, 2026
Agency Member Cost $350.00 $450.00
Non-Member Cost $450.00 $550.00

Please copy the registration form for additional attendees.

Total amount enclosed for Registration: $|

Dietary Restrictions? Yes [_] , please indicate: I

N0|:|

Unfortunately, we cannot accept online credit card payments.
Make Checks Payable to: NCHADA

Attention: Adrian Lowery
PO Drawer 709
Lumberton, NC 28359

REFUND POLICY: Submit written refund requests by email (execdir@lumbertonhousing.org) or by mail to Adrian Lowery
at the address above.

Deadline: August 31, 2026. Refunds requested before this date will incur a $50 processing fee.

No refunds after August 31, 2026

NORTH CAROLINA
HOUSING AUTHORITY
DIRECTORS ASSOCIATION
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